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Exploration and practice of multi-targeted governance strategy in clinical research of public specialized hospi-
tals:taking a cancer hospital as an example
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[Abstract] Objective To explore the construction of comprehensive management system of clinical research in public hospitals
and promote the high-quality development of public hospitals. Methods By focusing on both sides of supply and demand of clinical re-
search, based on the actual needs, a "multi-targeted comprehensive management system for the whole life cycle of clinical research" was
constructed, and the internal quality control efficiency of clinical research was comprehensively improved from the three stages of "be-
fore-mid-after" of clinical research. Through in-depth implementation of multi-dimensional governance strategies such as "architecture
remodeling, system improvement, platform construction, talent cultivation, financial support, digital empowerment, innovation man-
agement, education and traction", the strong momentum of clinical research can be fully released. Results The hospital has a-
chieved remarkable results through the integration of resources. It has continuously improved the ecology of clinical research,
optimized the layout of project structure, improved the deficiency of "incomplete of subject supporting" in specialized hospitals,
enhanced the influence of scientific and technological innovation, and achieved "double improvement" in the volume and quality
of clinical research in hospitals. Conclusions The multi-targeted comprehensive management strategy of hospital clinical re-
search can help medical institutions and researchers to improve their innovation ability, accelerate the implementation of innova-
tion achievements, and promote the high-quality development of public specialized hospitals.
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