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[Abstract] Objective In the new era of national development, hospital scientific research projects have become a pivotal
driver for advancing medical progress, fostering innovation in clinical practice, and enhancing the core competitiveness of
healthcare institutions. Investigating management methodologies for medical research initiatives and innovating refined manage-
Taking the Sixth Affiliated

Hospital of Sun Yat-sen University as a case study, this research designed and established a systematic management framework

ment systems are critical to ensuring the sustained development of medical research. Methods

targeting the entire lifecycle of research projects, incorporating current trends in domestic and international scientific research
administration. By extracting performance data from the hospitals five-year implementation of this research management model,
we employed statistical methodologies to validate its operational effectiveness. This approach aimed to demonstrate the practical
value of optimizing institutional research management systems in alignment with contemporary academic governance paradigms.
Results This study revealed the challenges in managing medical research projects and proposed optimization strategies to devel-
op a refined, long-term research project management system. Conclusions A refined research management system in public
hospitals can significantly improve the overall quality and efficiency of scientific project management, providing valuable in-
sights for advancing structured and efficient scientific research within public healthcare institutions.
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