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[ Abstract] Objective To analyze the project management experience and effectiveness of the Shanxi Province Science and Tech-
nology Innovation Plan project, and to provide reference for optimizing the management of provincial medical scientific and technological
innovation projects. Methods Based on policy analysis and empirical data, the effectiveness and management issues of project funding
were analyze from dimensions such as institutional design, fund management, and performance evaluation, and propose optimization
suggestions. Results Since project implementation, there had been a significant improvement in scientific research output. A total of
794 articles had been published and 108 patents had been obtained, including 21 invention patents, 87 utility model patents, and 22 sci-
ence and technology awards. The total number of provincial clinical research centers (including cultivation) had increased by 172 %
compared to before 2020, and the total number of provincial key laboratories (including establishment) had increased by 60 % compared
to the period before 2020. With the help of a good management model, the project had achieved good funding results in various scientif-
ic research projects, platform construction, and other aspects. Conclusions Standardizing management mechanisms. enhancing the ef-
fectiveness of funding, and refining evaluation systems are crucial to boosting the impact of provincial science and technology programs.
Moving forward, there is a need to further strengthen the formulation of regulations and systems, improve the institutional framework
for medical research management, deepen reforms in evaluation and fund management, incorporate third-party evaluations, vigorously
facilitate the commercialization of research outcomes, and constantly innovate the organizational management models for scientific re-
search projects.
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