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[Abstract] Objective
transformation system and resource mismatch, this study explores the construction of a four-quadrant transformation system based on

Aiming at core challenges inresearch-oriented hospitals such as an inadequate innovation achievement

dual axes of achievement attributes and transformation mechanisms. It aims to improve the efficiency of innovation achievement trans-
formation and support the high-quality development of hospitals. Methods Firstly, this study systematically analyzes the current status
and main problems of innovation achievement transformation in research-oriented hospitals. Then, it proposes a four-quadrant transfor-
mation model based on achievement attributes and transformation mechanisms. Finally, the model is put into practice in a Grade A ter-
tiary hospital. Results Practical results show that the number of innovation achievement transformations in the hospital increased by
42.9%. The satisfaction of researchers with the transformation system rose from 45% to 65% , and the average cycle of achievement
transformation was shortened by 29. 3%. Conclusions The four-quadrant transformation system can effectively improve the achieve-
ment transformation efficiency of research-oriented hospitals, boasts good promotion value, and provides strong support for the high-
quality development of public hospitals and the construction of "Healthy China".
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