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[ Abstract] Objective To explore effective pathways for building dedicated research teams in research-oriented hospitals.

Methods This article uses a case study approach, focusing on West China Hospital of Sichuan University. A systematic analy-

sis was conducted on its management innovations and outcomes in key stages of postdoctoral development, including recruit-

ment, cultivation, support, incentive, and evaluation. Results

West China Hospital has established a large-scale, high-quality

postdoctoral talent team. Conclusions The hospital’s postdoctoral cultivation model facilitates scientific research output and

talent incubation, providing a practical and referential pathway for building dedicated research teams in research-oriented hospi-

tals in China.
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