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[Abstract] Objective To explore the practical effectiveness of full-time research position management in promoting the
development of clinical disciplines in large public research hospitals, and to facilitate the implementation of high-quality scientif-
ic research and innovation in hospitals. Methods Taking Union Hospital affiliated to Tongji Medical College, Huazhong Uni-
versity of Science and Technology as an example, this study summarized the relevant practical experience after the hospital in-
troduced the "Full-time Research Position Management Measures”, including measures such as systematically constructing a
full-cycle management system for full-time researchers that covers selection, cultivation, employment, and retention. Results
Relevant clinical disciplines had achieved remarkable results in talent cultivation, platform construction, and industry influence.
Conclusions Scientific full-time research position management promotes the deep integration of clinical and basic research,
drives the high-quality development of disciplines, and can provide reference for the management of scientific research talents in
research hospitals and related departments.
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