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[Abstract] Objective Aiming at issues related to policy response, resource allocation, and achievement evaluation in the post-
doctoral management of research-oriented hospitals, this study explores the optimal path of management mechanism that meets the de-

Taking the Structure-
Process-Outcome (SPO) model as the theoretical framework, this study analyzes the pain points in the postdoctoral management of re-

velopment needs of hospitals, so as to promote medical innovation and high-quality development. Methods

search-oriented hospitals, constructs an optimization path featuring standardization at the structure level, dynamic empowerment at the
process level, and closed-loop feedback at the result level, and verifies the path with the practice of a Grade A Tertiary Hospital in Zhe-
jiang Province. Results The structure level has eliminated the phenomenon of vague rights and responsibilities, the process level has
improved the management and innovation capabilities, and the result level has optimized value output. Practice has proved that this path
plays an effective role in improving the training quality of postdoctoral researchers, enhancing resource efficiency, and retaining talents.
Conclusions The SPO model provides a scientific optimization method for postdoctoral management, effectively addresses pain points,
enhances the innovation capacity of hospitals, and has both theoretical and practical reference value.
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