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[ Abstract] Objective Through the analysis of survey data from the corporate perspective on the efficiency of clinical trial
initiation in Beijing medical institutions, this study aims to fill the previous research gap of single-institution perspectives, pro-
vide insights for optimizing the entire process efficiency in the industry, and ultimately contribute to enhancing the overall effi-
ciency of clinical trials in Beijing. Methods This study employed a cross-sectional survey with a predetermined sample size of 54
questionnaires. The survey was conducted online using the Wenjuanxing platform, targeting sponsors/CROs that have collabo-
rated with medical institutions in Beijing. The scope of the investigation included multi-center clinical trials for registration pur-
poses (encompassing drug clinical trials, medical device clinical trials, and in vitro diagnostic reagent clinical trials). The pro-
ject timeframe was defined as trials where the first ethical approval among all participating centers occurred between January 1,
2020, and November 21, 2022. The main survey content focused on metrics related to initiation efficiency, the workflow
processes of institutional management departments, the application of informatization, and corporate satisfaction with the medi-
cal institutions. Results The survey ultimately collected 58 valid questionnaires, corresponding to 58 multi-center clinical trials
and covering 33 medical institutions in Beijing. Among the 33 medical institutions, 27 were Class A Tertiary hospitals, 5 were
Tertiary hospitals, and 1 was a Secondary hospital; 25 were general hospitals and 8 were specialized hospitals; 32 were mem-
bers of a mutual recognition alliance, while 1 was not. Key metrics related to initiation efficiency (median values) : time for ap-
proval review was 10 days, ethics review turnaround time 25 days, contract review and signing required 34 days, clinical trial
initiation took 16 days, and participant recruitment consumed 15 days. Most respondents indicated that the operational proce-
dures across the medical institutions were clear and easy to understand, and expressed satisfaction with the management of the
clinical trial departments and ethical review processes. Conclusions There remains room for improvement in the internal man-
agement processes of medical institutions. It is recommended to implement parallel scientific, ethical, and contract reviews
within institutions, adopt pre-review ethical assessments, enforce mutual recognition of ethical reviews, and optimize contract
review and signing procedures to shorten clinical trial initiation timelines. Sponsors should actively cooperate with medical insti-
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tutions, strengthen internal staff training, and assign dedicated CRAs to improve the quality of application materials, thereby
further enhancing the efficiency of trial initiation. With continued efforts from both the government and medical institutions,
the initiation efficiency of multi-center clinical trials in China is expected to significantly improve, providing more efficient sup-
port for pharmaceutical innovation and clinical research.
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