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[Abstract] Objective To explore how to build a high-level full-time scientific research team, promote the high-quality
development of research-oriented hospitals, and provide references for hospitals of the same type. Methods Taking a certain
specialized cancer hospital in Beijing as an example, this paper explored the problems faced by the hospital in the process of
building a full-time scientific research team and the corresponding reform measures, and descriptively analyzes the basic situa-
tion and scientific research achievements of the construction of a full-time scientific research team. Results Since 2019, the to-
tal number of full-time scientific researchers in the hospital and their proportion of the total number of hospital staff had been on
the rise. Non-staff full-time scientific researchers such as postdoctoral researchers and jointly hired personnel had become new
growth points. By 2024, the number of full-time scientific researchers had increased to 159, accounting for 5. 58% of the total
number of hospital staff, among which 96. 86 % had doctoral degrees. The proportion of national-level projects undertaken by
this team exceeded 40% , and the proportion of SCI papers published reached 33%. They also closely cooperated with clinical
and medical technicians. The full-time scientific research team had achieved personal development and also made significant con-
tributions to the hospital's scientific research development. Conclusions The full-time scientific research team is the core force
of scientific and technological innovation in research-oriented hospitals. A construction path centered on "expansion beyond au-
thorized staffing. diversified incentives, and long-term evaluation” has been explored by a certain specialized cancer hospital in
Beijing. Through reforms in various aspects such as salary and welfare, working conditions, career development, evaluation
and incentives, guarantees have been provided for the construction of the full-time scientific research team.
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