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[ Abstract] Objective To investigate the development approaches and implementation strategies for research wards in specialized
obstetric and gynecological hospitals. Methods The practice and achievements in developing research wards in Beijing Obstetrics and
Gynecology Hospital, Capital Medical University were summarized, covering the establishment of management systems, exploration of
ward operation models, construction of information systems, personnel training, and management of Clinical Research Coordinator
(CRO). Results Following the implementation of research ward construction, the initiation time of clinical trials was reduced by
25.6%. The volume of research projects and total research funding grew by about twofold and threefold relative to the pre-construction
period. A four-tier talent mechanism was formed, and the stability of the CRC team was notably enhanced. Conclusions The research
ward construction model in Beijing Obstetrics and Gynecology Hospital, Capital Medical University can effectively break through bottle-
necks in specialized clinical research, improve the quality and efficiency of clinical research, and provides a valuable reference for the de-
velopment of research wards in similar domestic hospitals.
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