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[Abstract] Objective To understand the entire process of international cooperation projects involving human genetic re-
sources and potential issues that may arise after completion, explore how medical institutions can focus on targeted manage-
ment, avoid legal risks, and improve management efficiency. Methods Compilation of the International Cooperation Summary
Report Approved by the National Health Commission’s Human Genetic Resources Service System Government Service Platform
at Peking University Cancer Hospital, analyzed the research type, project completion status, changes in the execution process,
use and remaining human genetic resources. and output of achievements. summarized the risk points of the entire project cycle
and post project management, and propose corresponding suggestions. Results A total of 154 summary reports were analyzed.
with 77. 9% passing the review in one submission. Incomplete ethical documentation was the primary reason for rejection. The
studies primarily involved Phase I to [V drug clinical trials, with 85 achieving their objectives. Among them, 117 experienced
changes in collaborators or human genetic resource management during execution. Applications for extended collaboration peri-
ods were submitted for 53 projects, while 35 projects filed 120 advance notices for the disclosure or open use of information,
mainly involving data submission to foreign regulatory authorities. Sixty-two projects involved the storage of remaining human
genetic resource materials, with third-party laboratories serving as the primary repository for these materials and associated da-
ta. Only 30 projects yielded outcomes, primarily in the form of research papers. Conclusions Timely and accurate change re-
porting is a challenge in project execution, regulatory authorities are imposing stricter timelines for project continuation applica-
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tions, the disposal of remaining human genetic resources poses regulatory challenges, the allocation of intellectual property
rights depends on post-completion tracking, emphasis is placed on ethical review and oversight throughout the project lifecycle.
It is recommended that medical institutions, on one hand, encourage researchers to deepen their understanding of the law, clari-
fy compliance boundaries, and enhance awareness of risks and intellectual property protection; on the other hand, they should
promote the development of corresponding risk prevention measures by management departments, implement dynamic monito-
ring and precise alerts through information technology. and transform legal provisions into clear guidelines for guiding specific

tasks.
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