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[Abstract] Objective This study aims to investigate the output achievements of the Hangzhou Bio-medical and Health
Industry Development Support Science and Technology Special Project established under the unique "tripartite collaboration"
mechanism of enterprise-department-hospital in Hangzhou. providing data support for enhancing the innovation level of the pro-
ject. Methods  An online questionnaire was used to investigate 213 projects in Hangzhou's biomedical and health industry devel-
opment support technology special projects that have been or are about to be accepted. The survey covered aspects such as the
responsible personnel, project distribution, patents, achievement transformation, registration certificates for pharmaceutical
and medical device products, sample production and trial use, papers, improvement of clinical indicators, and the popularization
and promotion of achievements. Results A total of 199 items were finally included in the study. The project achievement con-
version rate was 19% , with a median conversion amount of 300 000 yuan. 29% of the projects obtained medical-related registra-
tionss 49% developed new products and produced samples for clinical trials, with an overall satisfaction rate of 59 % during the
trial phase. 81% of the projects involved promotion efforts, among which 14 % were promoted for use in provincial-level medi-
cal institutions. Conclusions The specialized industrial projects exhibit distinct Hangzhou characteristics, yielding abundant ap-
plied scientific and technological achievements. with outstanding results in cultivating interdisciplinary talents integrating medi-
cine and engineering. In the future, the hospital should identify niche areas within disciplinary fields, stay abreast of cutting-
edge market technologies, and track development trends of innovative products. Establishing rolling cultivation and fund incu-
bation support mechanisms targeting achievements or products will enhance the maturity of scientific and technological out-
comes, strengthen the role of transformation intermediaries or platforms, improve promotion capabilities, and facilitate early
market entry and clinical application of new products to elevate diagnostic capabilities and service quality.
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